
 

  
MINUTES 

 
Regular Board Meeting of August 9, 2017 

  
1. Call to Order. President Loy called to order the meeting of the Livingston Educational 

Service Agency (LESA) Board of Education at 6:00 p.m. on Wednesday, August 9, 2017, 
at the LESA Education Center, 1425 W. Grand River, Howell, Michigan. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
   
  Present were: 
 Board Members:  President Loy, 
  Vice President Hill, 
  Secretary Fryer, 
  Treasurer Kaiser, 
  Trustee Cortez 
  
 LESA Staff: Jenn Damon, Doug Haseley, Dr. Mike Hubert, 

Alice Johnson, Dr. Rachel Kopke, Sean LaRosa, 
Judy Paulsen, Michelle Radcliffe, Kris Resseguie, 
Teresa Zigman 

 
 B. Approval of Agenda 
 
  It was moved by Hill and seconded by Cortez to approve the agenda as presented. 
 
  The motion carried unanimously. 
 
2. Call to the Public/Correspondence 
 
 The President asked if anyone wished to speak on any items or had received 

correspondence.  
 
 There was no public comment or correspondence. 
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3. Adoption of Consent Agenda. 
 

It was moved by Kaiser and seconded by Cortez to approve the Consent Agenda as 
amended. 
 
A roll call vote was taken. Fryer voted YES, Cortez voted YES, Hill voted YES, Kaiser 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 

 
A. Approval:  Minutes 

 The following minutes were approved: 
 • Organizational Meeting of June 28, 2017 
 

B. Approval:  Financial Information 
 The following financials were presented for approval: 
 • Check Register (May 2017) 
 • Purchase Card Transactions (May 2017) 
 • Financial Status Report (May 2017) 
 

C. Approval:  Personnel Board Report 
The following personnel report was presented for approval: 
• Personnel Report Summary (July 31, 2017) 

 
4. Special Presentations. 
 

A. Doug Haseley and Kris Resseguie provided a Pathway summer program update. 
 
B. Michelle Radcliffe provided an update regarding state modifications to Career & 

Technical Education rules, as well as updated Early College program information. 
 
5. Information Items. 

 
A. Early Childhood Compliance Report 

 
  The Early Childhood Compliance Report, End of the Year 2017-2018, has been 

prepared and was presented to the Board for review. 
 
  No action necessary; for information only. 
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B. Personal Communication Devices, Policy 7530.01, First Reading 
 

The Agency’s Board Policy on staff use of wireless communication devices has not 
been updated since 2011. A variety of practices regarding the reimbursement for 
personal communication devices have emerged over the years. The replacement 
policy presented for first reading offers a fair amount for reimbursement to the 
employee and will allow for consistent implementation throughout the Agency. 
 

6. Action Items. 
 

A. Designation of Additional Depository for Investments 
 
In reviewing the current investment alternatives available to the Agency, we 
would like to add Michigan Class to our list of available options.  Michigan Class is 
designated as a legal depository in the state of Michigan and in compliance with 
Board Policy 0154 and MCL 380.1221, and a financial institution that the Agency 
has utilized in the past for the investment of funds.  We have found that the 
Michigan Class rates have become more competitive and in some instances better 
than the current rates we are earning on our investments. 
 
It was moved by Fryer and seconded by Kaiser that the Board of Education 
approve the addition of Michigan Class as a financial institution to be used from 
time to time by Livingston Educational Service Agency as a depository of funds. 

 
The motion carried unanimously. 
 

B. Adoption of Agency Logo 
  
The Agency’s logo has been in place since the 1990’s. A minor modification was 
made about ten years ago, but the visual representation was essentially the same. 
An updated logo has been developed using the following objectives: 
 
• Develop a stronger visual representation of the Agency’s service lines (early 

childhood, special education, secondary options, and 
administrative/collaborative services). 

• Develop a logo that could stand alone from the name of the Agency to help 
with branding initiatives. 

• Move past “LISA” and “LESSA” references sometimes fueled by the current 
“LESA” logo. 
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The logo was reviewed by two focus groups of Agency staff and also by the 
Superintendent of each constituent district. Feedback from those sources led to 
some minor design modifications and three variations were presented to all staff 
through an electronic survey. The logo concepts are shown below: 

 

 
 
A total of 100 responses to the survey were received and Concepts 2 and 3 were 
favored. Each survey respondent provided a rank order and Concept 2 slightly 
edged out Concept 3 with a score of 2.32 versus 2.30, respectively. Concept 1 
received a score of 1.39. 
 
It was moved by Fryer and seconded by Cortez that the Board approve Concept 2 
as the updated and official logo for the Livingston Educational Service Agency. 

 
The motion passed unanimously. 

 
6. Reports. 
  

A. Administrative Reports 
 
 Updated the Board on programs and activities within the Agency. 

 
B. Superintendent’s Report 

 
Superintendent Hubert’s report included the following: 

 
➢ Dr. Hubert shared that the Board iPads are eligible for upgrade and 

discussed features of new models with the Board. 
➢ Dr. Hubert updated the Board on Opening Day and invited the Board to 

participate. He also shared with the Board that he would like them to 
do United Way drawings at the monthly Board meetings and present a 
“prize” to an employee each month. 

➢ Dr. Hubert reported that the Backpack Distribution/Connect for Kids 
will take place August 17, and invited the Board to help with the event. 



Board Minutes 
August 9, 2017 
Page 5 

 

➢ Dr. Hubert and the Board discussed the use of DropBox for Board 
materials and determined we will continue using it. 

➢ Dr. Hubert shared a thank you note he received from a staff member. 
The noted expressed gratitude for the recent “bonus” received by all 
staff. 

 
7. Board Discussion 

 
President Loy indicated she will make some opening remarks at the August 28 
Opening Day event and asked the Board for their input.  
 
Vice President Hill shared that she is resigning from Board effective at the end of 
tonight’s meeting. She will be relocating out of the county. On behalf of the Board, 
President Loy expressed appreciation for Julie’s dedication and work for the children 
of Livingston County. 

 
8. Adjournment 
 
 President Loy declared the meeting adjourned at 7:43 p.m.  
 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 
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